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Potato Cave Fire 

0905 (P9G3ZN) 

MO-MTF  

Zone 3  

Incident Action Plan 

Thursday August 2, 2012 

0700-2200 
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Organization Assignment List, ICS Form 203 
 

ORGANIZATION ASSIGMENT LIST 
1. INCIDENT NAME 2. DATE PREPARED 3. TIME PREPARED 

Potato Cave 08/01/2012 1400 

POSITION NAME 4. OPERATIONAL PERIOD (DATE/TIME) 

  08/02/2012 0700-2200 

5. INCIDENT COMMAND AND STAFF 9. OPERATIONS SECTION 

INCIDENT COMMANDER Rick Witzke 231-878-0386 
Operations  
Operations  

Russell Harris 573-718-1709 

 Russell Harris (t)573-718-1709   

  a. BRANCH I- DIVISION/GROUPS 

SAFETY OFFICER Tim Stanton 417-543-3608 BRANCH DIRECTOR  

LIAISON OFFICER  DEPUTY  

 DIVISION/GROUP   
6. AGENCY REPRESENTATIVES DIVISION/ GROUP Alpha Stan Lovan 417-543-0480 
AGENCY NAME DIVISION/ GROUP Zulu Micah Johnson 231-342-1372 

USFS- Ava  Allen Weathersbee     417-683-4428 DIVISION/GROUP   

USFS- Houston Kim Bittle                   573-578-5744 DIVISION /GROUP   

   

  b. BRANCH II- DIVISIONS/GROUPS 

  BRANCH DIRECTOR  

  DEPUTY  

  DIVISION/GROUP   

7. PLANNING SECTION DIVISION/GROUP   

CHIEF Marg Olson  573-647-5844 DIVISION/GROUP   

DEPUTY  DIVISION/GROUP   

RESOURCES UNIT   

SITUATION UNIT  c. BRANCH III- DIVISIONS/GROUPS 

DOCUMENTATION UNIT  BRANCH DIRECTOR  

DEMOBILIZATION UNIT  DEPUTY  

TECHNICAL SPECIALISTS  DIVISION/GROUP   

  DIVISION/GROUP   

  DIVISION/GROUP   

   

8. LOGISTICS SECTION d. AIR OPERATIONS BRANCH 

CHIEF  AIR OPERATIONS BR. DIR.  

DEPUTY  AIR TACTICAL GROUP SUP.  

  AIR SUPPORT GROUP SUP.  

  HELICOPTER COORDINATOR Angie Ruble 573-241-0604 

a.  SUPPORT BRANCH  AIR TANKER/FIXED WING CRD.  

DIRECTOR   

SUPPLY UNIT   

FACILITIES UNIT   

GROUND SUPPORT UNIT  10. FINANCE/ADMINISTRATION SECTION 

  CHIEF  
  DEPUTY  
b. SERVICE BRANCH  TIME UNIT Ty Swirin 417-686-0089 

DIRECTOR  PROCUREMENT UNIT Adam Garrison 573-202-9974 

COMMUNICATIONS UNIT  COMPENSATION/CLAIMS UNIT  
MEDICAL UNIT  COST UNIT  

FOOD UNIT   

PREPARED BY (PLANNING Section Chief) 

/s/ Marg Olson 
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INCIDENT 
OBJECTIVES 

1. INCIDENT NAME 
2. DATE 
 PREPARED 

3. TIME 
 PREPARED 

Potato Cave Fire 07/31/12 2100 

4. OPERATIONAL PERIOD (DATE/TIME) 

08/02/12            0700-2200 

5. GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDE ALTERNATIVES) 

 

1. Provide for firefighter and public safety utilizing the "10 Standard Fire Orders" and "18 Watchout Situations" and 

incorporating Lookouts, Communications, Escape Routes, Safety Zones. 

2. Keep the fire south of private land along County Road 734, East of County Road 365, West of the North Fork River, 

and North of County Road 368. 

3. Limit impacts to private land where possible, by using tactics that reduce threat to structures, pastures, and timber 

values. 

4. Keep fire out of Devils Backbone Wilderness. 

5. Minimize impacts to the North Fork River corridor, Special Use permit holders, and private businesses. 

6.Maintain communications and strengthen relationships with the Dora Volunteer Fire Department and the Ozark 

County Sheriff's Department. 

 

6. WEATHER FORECAST FOR OPERATIONAL PERIOD 

SEE ATTACHED 

 

7. GENERAL SAFETY MESSAGE 

Firefighter safety comes first on every fire, every time. 

The 10 Standard Firefighting Orders are firm. 

Every firefighter has the right to know that his or her assignment is safe- questions are always welcomed and expected. 

8. ATTACHMENTS (√ IF ATTACHED) 

 ORGANIZATION LIST (ICS 
203) 

 MEDICAL PLAN 
(ICS 206) 

       

 ASSIGNMENT LIST (ICS 204)  INCIDENT MAP        

 COMMUNICATIONS PLAN 
(ICS 205) 

 TRAFFIC PLAN        

9. PREPARED BY (PLANNING SECTION 
CHIEF) 

10. APPROVED BY (INCIDENT COMMANDER) 

Jess Register /s/ Reggie Bray 
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FIRE WEATHER PLANNING FORECAST FOR SOUTHERN/CENTRAL MO AND SE KS 

NATIONAL WEATHER SERVICE SPRINGFIELD MO 

252 PM CDT WED AUG 1 2012 

 

.DISCUSSION... 

 

ISOLATED THUNDERSTORMS WILL DEVELOP ACROSS SOUTHERN MISSOURI THIS AFTERNOON 

AND EVENING. HOWEVER MOST LOCATIONS WILL REMAIN DRY. A LITTLE BETTER CHANCE 

OF RAIN WILL DEVELOP THURSDAY AND FRIDAY AS UPPER LEVEL DISTURBANCES TRACK 

ACROSS THE REGION. GUSTY AND ERRATIC WINDS CAN BE EXPECTED NEAR ANY STORMS 

THAT DEVELOP. 

 

OTHERWISE THE HOT AND DRY CONDITIONS WILL CONTINUE INTO FRIDAY WITH MINIMUM 

AFTERNOON HUMIDITY VALUES IN THE MID 20S TO NEAR 30 PERCENT RANGE WHICH WILL 

RESULT IN ONGOING ELEVATED FIRE WEATHER CONDITIONS. 

 

RELATIVELY COOLER TEMPERATURES ARE IN STORE THIS WEEKEND BUT IT WILL REMAIN 

SEASONABLY HOT. 

 

OVERALL...WIDESPREAD RELIEF FROM THE DROUGHT IS NOT EXPECTED OVER THE NEXT 

SEVERAL DAYS. 

 

                       

MOZ096-097-105-021030- 

DOUGLAS-HOWELL-OZARK- 

INCLUDING THE CITIES OF...AVA...WEST PLAINS...GAINESVILLE... 

THEODOSIA 

252 PM CDT WED AUG 1 2012 

 

                      TONIGHT      THU          THU NIGHT    FRI 

 

CLOUD COVER           PCLDY        PCLDY        MCLDY        PCLDY 

PRECIP TYPE           TSTMS        TSTMS        TSTMS        TSTMS 

CHANCE PRECIP (%)     20           30           30           30 

HIGH TEMPERATURE(F)                94-98                     96-100 

MINIMUM RH(%)                      34-39                     27-32 

LOW TEMPERATURE(F)    69-73                     71-75 

MAXIMUM RH(%)         89-94                     78-83 

TEMP (24H TREND)      72 (-3)      97 (-4)      74           99 

RH % (24H TREND)      93 (+7)      38 (+10)     82           31 

20FT WIND AM(MPH)                  LGT/VAR                   LGT/VAR 

20FT WIND PM(MPH)     LGT/VAR      S 4-8        SE 3-7       S 5-9 

PEAK WIND GUSTS(MPH) 

PRECIP AMOUNT (IN)    0.01         0.11         0.16         0.05 

PRECIP DURATION(HR)   0            0            0            0 

MIXING HGT(FT AGL)                 2700                      5500 

1700FT MIXING TEMP                 89                        96 

TRANSPORT WND (M/S)                S  6                      S  4 

TRANSPORT WND (MPH)                S 14                      S  8 

MAX VENT RATE (M-M/S)              5588                      6971 

VENT RATE INDEX                    POOR                      FAIR 

HAINES INDEX                       5                         5 

 

REMARKS...NONE. 

 

.FORECAST FOR DAYS 3 THROUGH 7... 

 

.FRIDAY NIGHT...MOSTLY CLOUDY. LOWS IN THE MID 70S. SOUTH WINDSAROUND 5 MPH. 

.SATURDAY...PARTLY SUNNY WITH A 40 PERCENT CHANCE OF SHOWERS AND THUNDERSTORMS. HIGHS IN THE UPPER 90S. LIGHT 

WINDS. AFTERNOON RELATIVE HUMIDITIES MAY DROP BELOW 35 PERCENT. 

.SATURDAY NIGHT...MOSTLY CLOUDY WITH A 40 PERCENT CHANCE OFSHOWERS AND THUNDERSTORMS. LOWS IN THE LOWER 70S. 

LIGHT WINDS. 

.SUNDAY...PARTLY SUNNY WITH A 40 PERCENT CHANCE OF SHOWERS AND THUNDERSTORMS. HIGHS IN THE LOWER 90S. LIGHT 

WINDS. 

.SUNDAY NIGHT...PARTLY CLOUDY. LOWS IN THE UPPER 60S. LIGHT WINDS. 

.MONDAY...SUNNY. HIGHS IN THE LOWER 90S. LIGHT WINDS. AFTERNOON RELATIVE HUMIDITIES MAY DROP BELOW 35 PERCENT. 

.MONDAY NIGHT...MOSTLY CLEAR. LOWS IN THE LOWER 70S. LIGHT WINDS. 

.TUESDAY...SUNNY. HIGHS IN THE MID 90S. LIGHT WINDS. AFTERNOON RELATIVE HUMIDITIES MAY DROP BELOW 35 PERCENT. 

.TUESDAY NIGHT...PARTLY CLOUDY. LOWS IN THE LOWER 70S. LIGHT WINDS. 

.WEDNESDAY...MOSTLY SUNNY. HIGHS IN THE MID 90S. LIGHT WINDS. AFTERNOON RELATIVE HUMIDITIES MAY DROP BELOW 25 

PERCENT. 
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  Assignment List, ICS Form 204 
 

1. BRANCH 
Zone 3 

2. DIVISION/GROUP 
 ASSIGNMENT LIST 

 

3. INCIDENT NAME 

Potato Cave    Alpha Division 

 

4. OPERATIONAL PERIOD 
 

DATE 08/02/2012 TIME 0700-2200 
 

 

5. OPERATIONAL PERSONNEL 
 

DIVS - A Stan Lovan 417-543-0480 DIVISION/GROUP SUPERVISOR  
PLANNING OPS  AIR TACTICAL GROUP SUPERVISOR  

  

6. RESOURCES ASSIGNED TO THIS PERIOD 

STRIKE TEAM/TASK FORCE/ 
RESOURCE DESIGNATOR EMT LEADER 

NUMBER 
PERSONS 

TRANS. 
NEEDED 

PICKUP 
PT./TIME 

Last Shift 

E-6331 WI-LPR ENG6 
 

Ben Halverson 

920-948-4830 
3 N 

Dora 

0900 

8/13 

E- 361 WI-CNF ENG6 
 

Heather Martens 

718-891-4850 
3 N 

Dora 

0900 

8/13 

E- 622 MN-SUF ENG6 
 

Isaac Heruth 

218-348-9435 
3 N 

Dora 

0900 

8/10 

D-31 Ava 
 Stewart/Keith 2 N 

Dora 

0900 

NA 

E-601 MI-MIA ENG6  Pat Garrison 

715-891-7874 3 N 
Dora 

0900 

VERIFY 

8/4 

MNICS #5 MN-MNC HC2IA  Phil Millette 

320-287-0750 20 N 
Dora 

0900 

8/13 

E-6941 FWS Pick up  Sam Vanourney 
3 N 

Dora 

0900 

 

T-1 Dora RFD Tender   
2 N 

Dora 

0900 

NA 

   
  

  

 

7. CONTROL OPERATIONS 

Patrol and hold line. Mop up within 100 feet of line. Assess all snags that threaten line. Only fall snags if they pose a 

threat to the line. 
A fold-a-tank is at the helispot for filling engines. 
 

8. SPECIAL INSTRUCTIONS 

Be aware of approaching thunderstorms 

Obey all traffic laws 
Hydrate! 

Be aware of extraordinarily heavy and dry fuel loadings 

Watch for ticks, chiggers, and snakes 
 

9. DIVISION/GROUP COMMUNICATIONS SUMMARY 
 

FUNCTION FREQ. SYSTEM CHAN. FUNCTION FREQ. SYSTEM CHAN. 

COMMAND 
LOCAL 

 
REPEAT 

Rx169.125 
Tx169.125 

 

TACTICAL 
1 

5 

SUPPORT 
LOCAL 

 
REPEAT 

Rx171.550 

Tx171.550 COMMAND 
LOCAL 

 
REPEAT 

Rx168.125 

Tx168.725 

 

Lomer 131.8 
Hercules 136.5 
BlueBuck146.2 

2 

Rx168.125 
Tx168.725 

Tone 
110.9 

  

DIV./GROUP 
TACTICAL 

Rx169.125 
Tx169.125 

 

TACTICAL 
1 5 

GROUND 
TO AIR 

Rx167.950 
Tx167.950 

Air-to-
Ground 

 

PREPARED BY (Resource Unit Leader) 
Marg Olson 

APPROVED BY (Planning Sect. Ch.) 

Marg Olson 
DATE 

08/01/2012 
TIME 

1700 
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Assignment List, ICS Form 204 
 

1. BRANCH 
Zone 3 

2. DIVISION/GROUP 
 ASSIGNMENT LIST 

 

3. INCIDENT NAME 

Potato Cave    Zulu  Division 

 

4. OPERATIONAL PERIOD 
 

DATE 08/02/2012 TIME 0700-2200 
 

 

5. OPERATIONAL PERSONNEL 
 

DIVS - A Micah Johnson DIVISION/GROUP SUPERVISOR  
PLANNING OPS  AIR TACTICAL GROUP SUPERVISOR  

  

6. RESOURCES ASSIGNED TO THIS PERIOD 

STRIKE TEAM/TASK FORCE/ 
RESOURCE DESIGNATOR EMT LEADER 

NUMBER 
PERSONS 

TRANS. 
NEEDED 

PICKUP 
PT./TIME 

Last Shift 

E-651 MN-SUF ENG6  
 

Heath Severson 

218-349-6365 
3 N 

Dora 

0900 

8/10 

WICC #3 WI-WIC HC2IA 
 

Lloyd Pete 

715-889-4006 
21 N 

Dora 

0900 

VERIFY 

8/7 

D-33 Houston  Jim Smith 
2 N 

Dora 

0900 

NA 

Fire Module MI-HMFC  Grant Gifford 

989-305-1016 13 N 
Dora 

0900 

8/13 

T-2 Bakersfield Tender   
 N 

Dora 

0900 

NA 

       

       

       

 

7. CONTROL OPERATIONS 

Patrol and hold line. Mop up within 100 feet of line. Assess all snags that threaten line. Only fall snags if they pose a 

threat to the line. 
A fold-a-tank is at the DP1 for filling engines. 
 

8. SPECIAL INSTRUCTIONS 

Be aware of approaching thunderstorms 

Obey all traffic laws 

Hydrate! 

Be aware of extraordinarily heavy and dry fuel loadings 
Watch for ticks, chiggers, and snakes 

 

9. DIVISION/GROUP COMMUNICATIONS SUMMARY 
 

FUNCTION FREQ. SYSTEM CHAN. FUNCTION FREQ. SYSTEM CHAN. 

COMMAND 
LOCAL 

 
REPEAT 

Rx169.125 

Tx169.125 

 

TACTICAL 
1 

5 

SUPPORT 
LOCAL 

 
REPEAT 

Rx171.550 
Tx171.550 COMMAND 

LOCAL 
 

REPEAT 

Rx168.125 

Tx168.725 

 

Lomer 131.8 
Hercules 136.5 
BlueBuck146.2 

2 

Rx168.125 
Tx168.725 

Tone 
110.9 

  

DIV./GROUP 
TACTICAL 

Rx169.125 

Tx169.125 

 

TACTICAL 
1 5 

GROUND 
TO AIR 

Rx167.950 
Tx167.950 

Air-to-
Ground 

 

PREPARED BY (Resource Unit Leader) 
Marg Olson 

APPROVED BY (Planning Sect. Ch.) 

Marg Olson 
DATE 

08/01/2012 
TIME 

1700 
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MEDICAL EMERGENCY PROCEDURES 

In the event of a medical emergency, the Incident Commander will be notified immediately to ensure 

timely medical treatment of the injured person(s).  The goal of medical emergency procedures is to get 

the patient to qualified medical treatment within 1 hour of the occurrence of the injury/medical 

condition.  The Incident Commander will initially identify and prioritize transport options.  The IC will 

designate an on-scene Point of Contact (POC) to coordinate with Rolla Dispatch and use any of the 

resources assigned to the burn to facilitate the emergency evacuation.  The Point of Contact will take 

charge of the scene, follow the Incident Communication Protocol, coordinate the request for 

transportation, and ensure patient assessment information is transmitted directly to Rolla Dispatch. The 

prescribed burn may be delayed or shut down as necessary to facilitate this effort.  

  

Provide information to the communications unit using this Incident Communications Protocol 

1. Declare the nature of the emergency. 

a. Medical injury/illness? If injury/illness is it Life Threatening? 

2. If Life Threatening, then request that the designated frequency be cleared for emergency traffic.  

3. Identify the on-scene Point of Contact (POC) by Resource and Last name (i.e. POC is TFLD Smith). 

4. Identify nature of incident, number injured, patient assessment(s) and location (geographic and GPS) 

5. Identify on-scene medical personnel by position and name(i.e. EMT Jones). 

6. Identify preferred method of patient transport. 

7. Request any additional resources and/or equipment needed. 

8. Document all information received and transmitted on the radio or phone. 

9. Identify any changes in the on-scene Point of Contact or medical personnel as they occur. 

 

Incorporate incident personnel to assist with leading emergency personnel and equipment into the 

scene. 
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UNIT LOG 
1. Incident Name 

      

2. Date Prepared 

      

3. Time Prepared 

      

4. Unit Name/Designators 

      

5. Unit Leader (Name and Position) 

      

6. Operational Period 

      

7. Personnel Roster Assigned 

Name ICS Position Home Base 

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

8. Activity Log 

Time Major Events 

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

9. Prepared by (Name and Position) 
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